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Executive Summary 
Interoffice Correspondence 

Los Angeles Unified School District 
Local District 4 

Fairfax High School 
  
  
To Whom It May Concern:  
  
 This letter is written in response to the Los Angeles Unified School District’s 
request for proposals for the development of small learning communities. This 
document presents a quick overview of our SLC proposal. The detailed proposal 
will be made available upon request. 
  

Vision 
 The purpose of the Global Outlook through Academic Learning Academy 
(GOAL) is to present students with a unique combination of classes that will 
promote a sense of global connection and responsibility. Our vision is to prepare 
students to become responsible global citizens by promoting awareness of global 
issues, environmental responsibility, and an appreciation of the many diverse 
cultures of the world. In addition, our program will strive to incorporate the 
personal qualities of self-reliance, service and leadership.  
  

Academic Rigor and Personalization 
 The initial focus of our program is to place students in classes that will 
provide an A-G curriculum, electives, service learning and vocational 
opportunities in the community. Our goal is to have significant yearly 
improvement in the number of students who successfully complete their  
graduation requirements. As part of our plan to guarantee these outcomes, we 
will have all students create a Personal Learning Plan that will establish each 
student’s individual academic goals and personal strategies to reach these goals. 
By graduation we expect our students to be cognizant of their own social, 
academic, and career goals, and to be able to clearly articulate their post-
secondary aspirations.  
 The school’s counselor will meet with students bi-annually to discuss their 
Personalized Learning Plan (PLP), required classes and credits, and to set goals 
for the next year. The PLP will include all of this information as well as tutoring 
schedules, intervention, advanced classes, or any other additional personal 
learning need. Teachers will meet on a regular basis to discuss both individual 
PLPs and ways to improve the program as a whole. Students will also complete 
a postsecondary plan with teachers and counselors for future educational and 
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professional aspirations. 
Within GOAL we will create an environment that is student-centered and 

personalized through the implementation of a teacher/advisor system, focused 
use of planning time for teachers, and a general effort on the part of our staff to 
get to know and support our GOAL students on both an academic and personal 
level. 
 It is also our goal to develop real-world, globally-themed, cross-curricular 
units. Much of the development of these units will occur through the vehicle of 
common planning time. We would also like to see shared conference periods for 
teams of collaborating teachers. Volunteer work, service projects, and internships 
will augment our global curriculum.  
 

Equity and Access 
 Our proposal reflects the input of individuals from a number of academic 
backgrounds as well as members of the community. The concerns of special 
education, ESL, and the core subjects were taken into consideration in the 
drafting of this proposal. As GOAL matures, we plan the continued inclusion of all 
stakeholders in the developmental process, through the implementation of web-
based bulletins, newsletters, and meetings, which will be open to all members of 
GOAL and the community.  
  

Governance and Shared Decision Making 
 The administrative structure of Goal will consist of one administrator, one 
elected lead teacher, and one counselor. Decisions and policies will be ratified by 
the GOAL Leadership Committee, which will be comprised of all GOAL faculty, 
classified staff, two parent representatives, and a student representative. This 
committee will have regular monthly meetings. Various ad hoc committees may 
be formed as needed, but all policies and decisions made by subcommittees are 
subject to full-Leadership Committee approval. A quorum of two-thirds of the 
voting members of the GOAL Leadership Committee must be present for 
business to be conducted. 
  

Group Members 
 Our design team leads are Marguerite Sampah-Stewart and Shelley 
Woods. Our writing team includes:   Mark Leos (Assistant Principal), Ralph Obrist 
(English) and Sarah Stadler (Chemistry). The other members of our Small 
Learning Community are Karen Brown (P.E.), John Collier (Social Studies), 
Denis Furlong (Counselor), Stacy Galardo (Special Education), Kathy 
Haggerman (Life Skills), Dierdre Harris (English), Dave Higuchi (Math), Jennie 
Lee (Science), Mary Lyons (English), Julie Manson (Math), Teri McGill (Special 
Education), Mel Nakano (Math), Jennifer Nikopoulos (English), Amy Pope 
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(English), Jocelyn Reutebuch (Science), John Rogers (Computers), Lela 
Rondeau (Special Education), Guillermo Valdez (Counselor), Janene Wickham 
(Art). You can reach Shelley Woods at shelleywoods@hotmail.com and Mark 
Leos at mleos@lausd.net. 
 
Our host school is Fairfax High School, and the name of our proposed SLC is the  
Global Outlook through Academic Learning Academy (GOAL).  
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Vision and Identity 
 
The vision of the Global Outlook through Academic Learning Academy (GOAL) is to 
prepare students to become responsible global citizens by expecting students to reach 
their highest academic potential. Students of the Global Outlook through Academic 
Learning Academy (GOAL) at Fairfax High School will become responsible and 
committed young people who have developed a strong sense global and local 
responsibility. GOAL promotes leadership, public service, social and environmental 
responsibility, independent thinking, project-based learning, and cross-curricular themed 
instruction. 

GOAL is designed to support 500 ninth through twelfth graders in a community of 
dedicated teachers, counselors, and administrators. In order to increase student support 
and access to services, we propose that all GOAL classrooms be established in a 
contiguous space on the second floor (southwest corner) of the main building with access 
to the third floor science classrooms. 

We believe in a school culture where relationships are based on respect and integrity, 
valuing all cultures and languages while increasing the intellectual and social growth of 
all GOAL members. Strong, positive and diverse relationships will broaden students’ 
perspectives and cultural awareness. As contributing members of society we challenge 
students to meet high academic expectations and develop social and global responsibility. 

We envision students as active participants in their education. When  students are given a 
choice in the design of their educational experience, they are invested. Students thrive 
when adults value students as individuals and offer unique learning opportunities. GOAL 
Students will be able to choose from a variety of courses and electives that enhance their 
understanding of global, cultural, and environmental issues. Each GOAL classroom will 
nurture curiosity, creativity, multilingualism, and multiculturalism, through projects, 
community service, career exploration and leadership opportunities.  

It is our goal to develop real-world, globally-themed, cross-curricular units. Much of the 
development of these units will occur through the vehicle of common planning time. We 
would also like to see shared conference periods for cross-curricular teams of teachers 
(learning teams). This will help to foster the collaboration necessary for our cross-
curricular endeavors. Volunteer work, service projects, and internships will augment our 
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global curriculum.  

The faculty and staff of GOAL will work hard to ensure that all courses encompass 
global themes. The themes will include: 

• Environmentalism 
• Responsible Citizenship and Leadership 
• Public and Community Service 
• Social Justice 
• An appreciation of ethnic, cultural and political differences 
• International Studies (languages, law, diplomacy) 

Over the next few years specific electives will be developed that focus on these global 
themes. Faculty will also work to weave these globally-minded themes throughout core 
curriculum classes. 

Our SLC prepares students for graduation by providing a rigorous, standards-based 
curriculum that focuses on project-based learning, cross-curricular collaboration, critical 
thinking, and problem-solving strategies. The GOAL curriculum will provide course 
work and training that prepares students for professions, career pathways and post-
secondary education by requiring an A-G curriculum infused with themes that focus on 
Global Studies.  

GOAL will provide a welcoming environment for parents and families, and will seek 
partnerships with community organizations to provide service-learning and internship 
opportunities for students. Students will work collaboratively in peer-to-peer mentoring 
to encourage a supportive learning environment. Through collaboration and teamwork, 
GOAL will promote cultural responsiveness both globally and locally.  
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RIGOROUS STANDARDS-BASED CURRICULUM, INSTRUCTION 
& ASSESSMENT  
 
Our Global School will implement an A through G Standards based curriculum, 
preparing students for a successful post high school career whether the student chooses 
college, a technical school or venture directly into the world of work. 

All courses will encompass global themes. The themes will include: 

• Environmentalism 
• Responsible Citizenship and Leadership 
• Public and Community Service 
• Social Justice 
• An appreciation of ethnic, cultural and political differences 
• International Studies (languages, law, diplomacy) 

In addition, curriculum will be delivered utilizing effect, researched based pedagogy. 
Those strategies will include: 

• Project-based learning 
• Cross-curricular themes 
• Collaboration 
• Community based and international internships 

We are committed to Culturally Relevant and Responsive Pedagogy and strategies 
promoted by the Institute for Learning. They include providing clear expectations, 
bridging lessons to a students culture and everyday life experiences, Accountable Talk, a 
rigorous curriculum, incorporating dialog as a basic interactive method to teach content, 
checking for understanding, and a structured and nurturing environment.  

For some students Advancement Via Individual Determination (AVID) strategies will be 
provided. That will include an emphasis on study skills, personal responsibility and 
accountability. 

To address the needs of our English Language Learner (ELL) students: 

• Classes will be offered outside our Small Learning Community until they are 
prepared to transition into our school. 
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After ELL students transition into our community, we are committed to utilizing SDAIE 
techniques, which are proven the most effect to assure that our Sheltered students can 
access the curriculum effectively. These techniques are designed to best assist students to 
make the transition from English Language Learner classes to classes in the Standards 
based English Language Arts Curriculum. Content area teachers in math, science, English 
and social studies will scaffold their lessons by using graphic organizers, realia, project-
based assignments and group interactions so students will have a chance to express their 
speaking, listening, reading and writing skills in a supportive environment. 

To address the needs of our Special Education students: 

• Special Day Program students will take their core classes outside our Small 
Learning Community until they are prepared to transition into our school. 

• Resource Specialist students will transition directly into our Small Learning 
Community. 

After Special Education students transition into our community, we are committed to 
utilizing Collaborative Teaching, a special education teacher and a general education 
teacher working together to provide instruction in the same classroom. Teaching 
techniques will include differentiated instruction:  lessons presented utilizing multiple 
modalities (visual, auditory and tactile). Lessons will be presented in multiple segments 
to address short attention spans. Checking for understanding will be an integral part of 
daily lessons. 

Grades will be based on multiple assessments. They will include: 

• Authentic Assessments  
• Performance Based Assessments 
• Teacher made tests based on performance rubrics 
• Informal and formal tests 

Our GLOBAL school is dedicated to providing our students with the best education 
possible. Our core beliefs are that: 

• Every student is capable of learning 
• Every student is capable of success   
• Education is a collaborative effort between the teacher, the student and the 

family 
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It doesn't take a village. It takes a Small Learning Community. It takes a global 
Community. 
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Equity and Access 
 
GOAL will endeavor to create students who act as leaders in the fields of academia, 
social justice, environmentalism, politics, international studies, and in international and 
local communities. We do not want to promote the leadership of an elite few, but rather 
we will encourage students to explore a variety of interests and issues and act as leaders 
in the fields about which they feel passionate. Electives will continue to be open to all 
students regardless of their location within Small Learning Communities. Leadership 
skills will also be encouraged through lunch and after school clubs open to all Fairfax 
students. Our specific SLC, however, will focus on creating leadership classes for 
students with a variety of interests and these classes will encourage and support all 
students to develop leadership abilities and pursue leadership projects within both the 
Fairfax and Los Angeles community.  

We will continue to provide intervention for students in need. Students will have access 
to CAHSEE prep classes, after school tutoring (through Title I funds), and special 
education classes. We would also like to develop a teacher/student mentor program in 
which each student will have one teacher who acts as an advisor to assist them in their 
Personal Learning Plan. This teacher will work with the counselor, student, and parents, 
in accommodating student interests and parental desires in course programming. Because 
our SLC will be established in a contiguous space, students will have greater access to 
their mentor teachers.  

To insure our students are continually challenged, they will be guaranteed access to AP 
classes that will be distributed among SLCs. Students can enroll in AP classes without 
regard to SLC placement. Students will receive “passports” to take AP classes located in 
other schools. The counselors will create and issue these passports. Specific AP classes 
we will promote within our own SLC are AP Environmental Studies, AP Spanish, AP 
French, and AP Government. These classes will promote awareness of global issues. 
Other classes and activities that will be open to our students are athletics, student 
government, adult school, ROP, and music. We would like to explore establishing an 
International Baccalaureate (IB) program in order to truly make our school global. 
Access to IB classes will be granted in a similar fashion to AP classes. 
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Personalization 
 
Within GOAL we will create an environment that is student-centered and personalized 
through the implementation of a teacher/advisor system, focused use of planning time for 
teachers, and a general effort on the part of our staff to get to know and support our 
GOAL students on both and individual and personal level. 

The academic foundation of GOAL is teacher, student and parent collaboration that 
promotes continuity of instruction. GOAL is a four year academic institution that 
promotes cultural, environmental, and global awareness wherein students interact with 
the same cadre of instructors from the ninth through twelfth grades. In order to provide a 
more personalized classroom experience, we will re-contextualize the material to 
correspond with the vision of our SLC. We will implement cultural, environmental, and 
global themes in our curriculum. Students will participate in activities and create projects 
which reflect global themes. Examples of such themes include: recycling, global 
warming, local and international economies, world cultures and history, international 
leaders and global citizens such as Mother Theresa, Nelson Mandela and Gandhi. We 
will also seek funding for travel and leadership experiences such as local and 
international field trips, internships, student/teacher exchanges and other similar 
programs that expose our students to a larger world. 

A Newcomer Center within GOAL will be provided to students who have recently 
entered the United States. The purpose of this center is to make students feel welcomed 
into their new community by taking them out to see the sights of the city of Los Angeles 
in order to understand the larger city of which they are becoming a part. 

The primary tool for personalization is the role of advisor. In this program each teacher 
will be responsible for a group of 15-20 students within the same grade level. The teacher 
will be responsible for general counseling and support of the students. Since the first year 
is a transition year for GOAL, there will be no actual period for the advisory class to 
meet. Instead, the teacher will utilize SSR time twice a week to meet with students and 
facilitate discussion groups on broad topics which the students are currently studying 
within GOAL. 

The school’s counselor will meet with students bi-annually to discuss their Personalized 
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Learning Plan (PLP), required classes and credits, and to set GOAL for the next year. The 
PLP will include all of this information as well as tutoring schedules, intervention, 
advanced classes, or any other additional personal learning need. Teachers will meet on a 
regular basis to discuss both individual PLP’s and ways to improve the program as a 
whole. Students will also complete a postsecondary plan with teachers and counselors for 
future educational and professional aspirations. GOAL will foster a dialogue between 
advisors and students which will function as an ongoing exchange and provide a method 
of accountability for students. The GOAL leadership team will ensure that this system is 
functioning properly and will work with all stakeholders to improve and develop these 
roles. 

In addition to including academic information on the students, the PLP will contain a 
personal inventory that will target each student’s learning styles, interests, career GOAL 
and choices for GOAL’ community service requirements. Students are encouraged to 
fulfill their community service requirements by doing volunteer work with organizations 
such as children’s centers, youth centers, hospitals, animal shelters, park and recreation 
centers, retirement homes, local and international places of business, the foster care 
system and/or they can become a mentor for incoming freshmen and transfer students. 
These are places where students can advance their academic, social and linguistic talents. 
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Accountability and Distributed Leadership 
 
GOAL will divide its faculty into a number of cross-curricular learning teams. Each team 
will work with a cohort of students. GOAL learning teams will meet weekly to discuss 
operational and instructional issues, such as 

• to determine GOAL and learning standards which must be present in given 
inter-curricular projects  

• to create rubrics by which to measure ongoing student progress 
• to discuss student progress and ways of helping students improve the quality 

and depth of their work 
• to develop globally-minded thematic units 
• to discuss concerns about individual students, and schedule 

parent/student/teacher conferences as needed (with input and participation 
from the SLC counselor and other school support staff) 

o aimed at enabling parents to become comfortable partners and mentors 
for their students 

o aimed at encouraging parent participation in school activities 
o aimed at improving student cooperation, attendance, and commitment 

to completion of his/her program 
• to create a team calendar  
• to establish ways of supporting student leadership 
• to establish a common set of expectations for student behavior, learning, 

homework and to write documents that communicate these expectations to 
parents.  

• to determine GOAL’s need for assistance from district-level content area 
specialists. 

• to review student data and its implications for instructional revision 
• to review operational issues including facilities usage 

 

GOAL will have two parent nights per semester in order to facilitate better 
parent/student/teacher communication and to showcase student work and performance. 

Decisions and policies will be ratified by the GOAL Leadership Committee, which will 
be comprised of all GOAL faculty, classified staff, two parent representatives, and a 
student representative. This committee will have regular monthly meetings. A quorum of 
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two-thirds of the voting members of the GOAL Leadership Committee must be present 
for business to be conducted. 

A smaller leadership team comprised of the SLC principal, lead teacher, counselor, a 
classified representative, a student, and a parent will be established to review the 
concerns of all SLC stakeholders and determine an appropriate course of action. 
Additional representatives will be included on the leadership team as needed. Issues 
addressed by the leadership team will include decisions about programming, student 
behavior, facilities, budget, master schedule, and school and community safety. 
Subcommittees will be established as needed to handle specific concerns that arise related 
to these issues. The leadership team will also be responsible for communicating with the 
lead committees of other SLCs to ensure that the school as a whole remains cohesive. 
The team will annually review expectations for behavior and learning outcomes and 
evaluate the success of GOAL at meeting such expectations. 

 

Hiring of any new teacher or specialist working within the SLC will take place through a 
yearly interview process with participation of representatives from all stakeholder groups. 
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Collaboration, Parent and Community involvement 
 
Parent involvement is an essential element for student success. Parent involvement at 
Fairfax High School has been vital to our community. GOAL will emphasize parent 
involvement as an important factor in academic achievement. 

We will develop ways to include parents in our SLC decisions. We intend to reach out to 
parents during orientation and during the early weeks of school to get as much feedback 
as possible as we make decisions about the upcoming school year. We will include parent 
representation in our decision making team that will meet on a regular basis. We are 
committed to maintaining contact with our parents through surveys, parent meetings and 
automated and personal phone calls. 

Periodic review of student progress/success will be done by the SLC Team, composed 
primarily of teachers and counselors with students, parents and administrators. Low-
achieving students will be identified for extra assistance through tutoring and other 
academic support. 

Goal will establish a framework for partnerships with the business community. In the 
past, some 12th grade students participated in internships and job shadowing programs. 
We hope to reestablish these connections along with other programs within the 
community. As we work toward implementing the formal structures of an SLC, we 
establish business partnerships that can provide financial support as well as curriculum 
development and internship liaisons. Goal will participate in community activities. We 
will have guest speakers from the local and international community to speak to our 
classes, 

Our students will be required to complete a minimum of twenty community service hours 
beginning in the 10th grade, Students will be placed with community service 
organizations. They must complete the hours designated by grade level and turn in a 
community service report including a narrative and pictures of their individual projects. 
We hope to establish our internship program at all levels. Students will be placed in an 
internship or job shadowing program that reflects their future professional or academic 
interest/goals.  

As our program develops we will incorporate more formal measures of evaluation. We 
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will use exit interviews, student and parent surveys, and test data to help build our 
evaluation tools. We will also develop means for our partners to give and receive 
feedback to our program via collaborative meetings. Goal teachers, parents and students 
will circulate a newsletter throughout the Fairfax community and to local business and 
organizations to bring awareness of the schools programs. 
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Professional Development 
 
The Global Outlook through Academic Learning Academy (GOAL) will have on-going 
professional development for staff that includes implementing central and local district, 
and school site training and resources. The purpose of professional development shall be 
to increase the quality of teaching, to provide leadership towards developing student 
academic capabilities, to investigate alternative assessments, to address teacher needs at 
different levels of professional growth, and to enhance the understanding of students, 
community, and needs of the Global Outlook through Academic Learning Academy 
(GOAL).  

Planning for professional development shall be guided by the members of the GOAL in 
order to maximize the relevancy of professional development to the needs of the school 
and its students. Professional development shall be held during scheduled monthly 
meetings and common planning periods.  

Professional development time will be maximized through Banked Days and common 
planning periods. During these sessions, staff will engage in other options and flexible 
scheduling which will promote high standards of learning for students and staff.  

A major focus of professional development will be to develop and implement best 
practices to help students meet state standards in each subject and to gain mastery of A-G 
course graduation requirements. This focus will include varied forms of assessment 
beyond the standard testing, including individual and group projects, investigations and 
research, portfolios, and multifaceted presentations. Members of the GOAL community 
will participate in conferences and retreats to strengthen team-building skills, knowledge 
of project based learning, and awareness of global themes and issues. This will also 
include international teacher exchange programs and visitations of schools with well-
established and successful global-themed SLCs. 

Assessment of student academic progress will take place as faculty collaborate, reflect, 
and analyze student work and data. Teachers will meet regularly during their common 
planning periods to discuss student successes and difficulties and to align needs with 
available programs. Solutions worked out during professional development will be 
implemented in the instructional program.  
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Professional development will be provided to new teachers to ensure that all teachers are 
familiar with the multicultural and multilingual focus of the GOAL and the use of 
technology in the classroom.  

Professional development to foster participation of other stakeholder groups such as 
parents and community members in the school will be included. This may consist of 
presentations promoting faculty awareness of the international character of the 
community and its relationship to international business and culture.  

Professional development will encompass Global themes. The themes will include: 

• Environmentalism 
• Responsible Citizenship and Leadership 
• Public and Community Service 
• Social Justice 
• An appreciation of ethnic, cultural and political differences 
• International Studies (languages, law and diplomacy) 
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